Treasurers/Commissioners of the Revenue
Joint Continuing Education Conference & Courses
August 7 – 10, 2016
All Events are at the Virginia Beach Resort and Conference Center
Sunday August 7
2:30 p.m. – 5:00 p.m.
3:00 p.m. – 5:00 p.m.
3:00 p.m. – 5:00 p.m.
Monday, August 8
8:30 a.m. to 4:30 p.m.

Registration
TAV Board Meeting
COR Board Meeting
TR & CR Joint Summer Conference

7:30 a.m. – 8:30 a.m.

Continental Breakfast

7:30 a.m. – 4:00 p.m.

Registration

8:30 a.m. – 8:45 a.m.

Welcome & Announcements

8:45 a.m. – 9:45 a.m.

Battleground Virginia in 2016, and 2017 Too!
Quentin Kidd, Professor of Political Science and Director,
Wason Center for Public Policy, Christopher Newport University

9:45 a.m. – 10:00 a.m.

Break

10:00 a.m. – 12:00 p.m. The Jet-Puffed Challenge (see description on next page)
Lou O’Boyle
Director of Engagement, Zelos

12:00 p.m. – 1:00 p.m.

Lunch

1:00 p.m. – 2:00 p.m.

Responding to FOIA Requests
Maria J. K. Everett, Executive Director
Virginia Freedom of Information Advisory Council

2:00 p.m. – 3:00 p.m.

Virginia Retirement System
John Kegel, Member Outreach Counselor, VRS

3:00 p.m. – 3:15 p.m.

Break

3:15 p.m. – 4:30 p.m.

Working Together
Panel of Treasurers and Commissioners of the Revenue

4:30 p.m.

Announcements

6:00 p.m. – 8:30 p.m.

Game Night on the Beach sponsored by (details on page 5)

TOTAL CE POINTS
7.8 Treasurers

2 Commissioners

Hospitality Suite Sunday - Tuesday nights sponsored by

Speaker Bios
The Jet-Puffed Challenge is an engaging, fun way to experience profound lessons in collaboration,
innovation and creativity. This activity provides participants with powerful techniques for improving a
team’s capacity for generating ideas, testing theories, building rapport and achieving shared
success.
Lou O’Boyle, the Zelos Director of Engagement, brings over 25 years of experience working with
and for government and nonprofit organizations with a focus on organizational performance and
results. Most recently, Lou served as the Strategy and Performance Coordinator for Chesterfield
County, Virginia where she developed and implemented an organizational performance
management framework that included a countywide strategic plan, division and department priorities,
program-based budgets and a transparent measurement system. Through her unique and creative
facilitation skills and her drive to meet defined outcomes by following an agreed-upon process, Lou
has a demonstrated ability to work effectively within a variety of organizational and political
structures and environments to achieve results. Prior to re-joining Chesterfield County, Lou launched
and grew Zelos, a consulting and training firm in Virginia, where she served over 50 clients in the
Zelos service areas of strategic planning, performance management, process improvement, and
training; at Zelos, she designed and facilitated numerous award-winning strategic planning projects
and was a published author of thought leadership articles for the Alliance for Innovation.

*************
Quentin Kidd is Vice Provost for Undergraduate Education, professor of political science, and
Director of the Judy Ford Wason Center for Public Policy at Christopher Newport University in
Newport News, Virginia, U.S.A. He holds a Ph.D. in Political Science from Texas Tech University
and a BA and MA from the University of Arkansas. Kidd’s teaching and research focuses on
American civic and political behavior and politics of the American South. He has received numerous
teaching awards including the Outstanding Faculty Award from the State Council of Higher
Education in Virginia, the Christopher Newport Faculty Award for Excellence in Scholarship, the
Christopher Newport Alumni Society Award for Excellence in Teaching and Mentoring, and being
named “Professor of the Year” three times by the students at Christopher Newport.
Kidd’s most recent book, The Rational Southerner, from Oxford University Press (co- authored with
M.V. Hood III and Irwin L. Morris), was nominated for the V.O. Key Award for outstanding book on
Southern Politics. He is also the author of Civic Participation in America from Palgrave Macmillan
and A Simple Guide to SPSS® for Political Science from Wadsworth (co-authored with Lee
Kirkpatrick). He is editor of American Government: Readings From Across Society (Longman) and
Government and Politics in Virginia: The Old Dominion at the 21st Century (Simon & Schuster).
Kidd served as an advisor to the (Virginia) Independent Bipartisan Advisory Commission on
Redistricting and on the Virginia Commission for National and Community Service, including as its
chair for nearly two years. He appears often on radio and television programs in Virginia and
nationally to talk about politics and public policy, and has been quoted in a variety of international,
national and regional news outlets. He served for eleven-years in the U.S. Army and U.S. Army
Reserves as a psychological operations specialist, including a combat tour in Kuwait and Iraq during
the Persian Gulf War in 1990 and 1991, where he was awarded an Army Commendation Medal with
Combat ”V” device.

Course & Seminar Schedule
Virginia Beach Resort and Conference Center
August 9, 2016
8:30 – 9:00 a.m.

Course Registration

9:00 a.m. – 5:00 p.m.

All Courses

Noon – 1:00 p.m.

Hot Lunch (provided)

August 10, 2016
9:00 a.m. – 1:00 p.m.

Courses continue

NOTE: With the exception of the R&R course, all exams will take place before lunch.
Lunch is only provided to those taking the R&R course.
A continental breakfast will be served both days
with refreshment breaks all day on Tuesday and morning only on Wednesday.
All courses are held at the Virginia Beach Resort and Conference Center.
TAV is offering four courses; CRAV is offering one course.
All TAV courses are open to members of the CRAV with the exception of Accounting Level III.
The numbers under the “Credit” column indicate the number of continuing education credits each
course is worth for TAV members only with the higher number representing taking and passing the
exam.
Course

Credit

Fee

Instructors

Spanish for Government
Officials

9-11

$185

Patricia Strait, Ph.D.

Roles & Responsibilities
of the Treasurer

10-12

$160

Fred Parker, MGT

Customer Service

8-10

$185

Richard Cordle, MGT
Jennifer Brown, MGT (retired)

Accounting Level III

8-10

$210

Bruce Chase, Ph.D.

Personal Property II
(Commissioner of the Revenue Course; TAV members—contact CRAV if you wish to take this course)

Seminar

Credit

Fee

Who Moved my Cheese?

6 Treasurers
$195
2 Commissioners

Instructor
Laurel E. Schirr

NOTE: “Who Moved my Cheese?” is a one-day seminar; it meets on Tuesday only.
There is no exam with this seminar. You do not earn course credit, only continuing education points.

General Course Information
The Customer Service, Roles & Responsibilities of the Treasurer, and Spanish for Government
Officials courses are all open to members of the Commissioners of the Revenue Association of
Virginia; CRAV pay the same registration fee as TAV members.
Customer Service is a mandatory course for deputy treasurers for initial certification.
Roles and Responsibilities of the Treasurers is a mandatory course for both treasurers and
deputy treasurers for initial certification.
Spanish for Government Officials is an elective course for both treasurer and deputies.
Treasurers may take the course for points credit only. Deputies may the course either as an elective
course or for points credit.
Accounting Level III is the last of three courses required to earn the accounting certificate.
You must have taken and passed Accounting Level I (or the challenge exam) and Accounting
Level II to take Level III.
Personal Property II is a core course for both commissioners of the revenue and deputies.
Who Moved my Cheese? is a one-day seminar; it meets on Tuesday only. There is no exam with
this program. This one-day seminar is aimed at managers who would like some new inspiration.
If you are working on TAV initial certification, you will receive course credit plus 4 hours of continuing
education credit. If you are already certified, you will receive continuing education credit based on
the course you enroll in. For more information refer to the Certification Handbook. If you have
questions contact Al Spengler at aws@virginia.edu
An open book exam follows the conclusion of each course.
All exams on Wednesday will take place before lunch with the exception of the R&R course.
Depending on the course you will have from one hour to three hours to complete the exam.
Remember to bring the following materials with you to class:
Several #2 pencils
Assorted highlighters and/or stickies for marking important passages in the text.
Grades are posted on line--usually within a week of the end of the class.
If you are not enrolled in the TAV certification program administered by the Cooper Center for Public
Service at the University of Virginia, you must fill out a an enrollment form to view your grade on-line.
You can download the form at the Cooper Center web site: www.coopercenter.org and click on
Certification Programs and then download the Enrollment Form.
Otherwise to check your grade, please call Beth Watson at the Center at 434-982-2144 and she can
tell you your grade.

Workshop & Course Registration:
You can enroll for a course only, the workshop only, or both the workshop and a course.
Course enrollment is limited, so enroll early.
You register for the workshop and TAV courses at:

https://db.ccps.virginia.edu/php8/ccpsnew/login.php
CRAV members please register for the workshop or the Personal Property II course through
your Association.

Registration Deadline for workshop and courses: July 29, 2016
If you find that you can't register for a course on-line, that means that the course is already full.

Cancellation Policy
Since class size is limited, if you find you cannot attend, you must notify Al Spengler
(aws@virginia.edu) immediately, so that your space can be offered to another student.
A $10.00 processing fee will be assessed for cancellations.
No refunds for cancellations received after August 3 unless your space is filled.

Special Meals
If you need a special meal, please make sure you request it when you register on-line.

Game Night on the Beach, August 8
sponsored by

6:30 – 8:30 p.m.
Join us for an evening of fun and games on the beach behind the hotel.
We will be offering the following games:
Cornhole
Softball Toss
Ladderball

Can Jam
Spike Ball
Aloha Potato Sacs

Tug-of-War
Volleyball

For some of the games we will be forming teams, Treasurers vs Commissioners,
Principal Officiers vs Deputies, or just ad hoc teams.
Join us for the fun.

Seminar:

Who Moved My Cheese’: Coping with Change and Challenges

Note: This is not a course! It qualifies for continuing education points only.
This one-day seminar is aimed at managers who would like some new inspiration.
Ideas, both new and old will be discussed along with the book, "Who Moved My Cheese?" The
facilitator uses a very "hands-on" style to cover such topics as leadership, personality, emotional
intelligence and even a brief look at mindfulness and meditation as stress busters. This class is
intended to grow one as a person from within.
Examples: Defining a good leader, Leadership Styles, Personalities and the OCEAN model. Working
with different generations: millennials, generation x, y, and baby boomers, Round table discussion of
what works: tips worth sharing. Everyone shares what has worked for them in making the workplace
work smoother.
What do you want to be known for? What is your personal brand? How do you communicate your
brand? Social media skills and privacy. LinkedIn, Twitter, Facebook, and Instagram discussed.
Come share your ideas as well as learn some new techniques.
Instructor
Laurel E. Schirr
Marketing Instructor, Pamplin College of Business, Virginia Tech
Laurel teaches for the Marketing Department and serves as an advisor to the recently formed VT
student chapter of the American Marketing Association.. She has taught Marketing Management,
Advertising, Consumer Behavior, Marketing Communications (IMC), Product Strategy, Marketing,
Society and Public Interests, Promotion Strategy. and International Marketing. Laurel has taught at
the undergraduate level, MBA level and she has taught in the VT's post-doc Bridging Program.

Summer Conference Course Offerings 2016
Customer Service
Richard Cordle, treasurer, Chesterfield County and Jennifer Brown, retired treasurer, City of
Charlottesville, will be co-teaching this course.
The goal of this customer service class is to create a standard level of knowledge with respect to the
laws, policies and procedures that the Treasurer/Commissioner of the Revenue and their staffs
follow and provide useful tools that they can apply in their day to day operations and citizen
interactions.

Roles and Responsibilities of the Treasurer
Fred Parker, treasurer, Washington County, will be teaching the course.
This course concludes on Wednesday afternoon; lunch on Wednesday will only be provided to
students in this course.
Topics include: legal constraints; relationship with the commissioner of the revenue; preparation of
tax bills; collecting real and personal property; and collection of other taxes, licenses, fees and fines,
including dog tags, state income tax.

Accounting Level III
Dr. Bruce Chase, Professor of Accounting, Radford University, teaches this course.
Accounting Level III is the last of three courses required to earn the accounting certificate.
You must have taken and passed Accounting Level I (or the challenge exam) and Accounting
Level II to take Level III.
This day and ½ day course covers the government-wide statements and the contents of the
Comprehensive Annual Financial Report (CAFR). A major focus of the course is on how to use the
different reports in a CAFR to evaluate a government’s financial performance. It will use an class
exercise to demonstrate ways to evaluate performance. In addition, how the government-wide
statements are constructed is covered.

Spanish for Government Officials
Language, Culture and Business Practices
Professor: Dr. Patricia B. Strait
Office: 804-484-1616.
E-mail: pstrait@richmond.edu
Patricia Strait, Dean, Joint Forces Staff College, National Defense University, Norfolk, will be
teaching the course. See the course description and syllabus on the following pages.
Spanish for Government Officials is an elective course for treasurers and deputies as well as
commissioners of the revenue and their deputies to complete the Master certification and thus be
eligible for the Career Development Program administered by the Compensation Board.

General Course Description: The course allows the participant to develop his/her
understanding of Hispanic culture and language in order to develop stronger and more meaningful
relationships with clients and co-workers who originate from Spain, Mexico, South and Central
America. While the emphasis of the course will be placed on understanding cultural differences,
ample opportunities will be given to learn important vocabulary and phrases in order to develop
conversational skills in Spanish, which pertain to both business settings and personal interactions.
Consideration will be given to developing the skills necessary in order to travel in Spanish speaking
countries.

Course Expectations: It expected that all students will have fun! Participate in class discussions
– in Spanish or English (¡por supuesto!) as much as possible. Learning a new language and culture
is always an adventure, and making errors is expected. Be patient with yourself. Our main objective
is to enjoy ourselves and learn something about Hispanic culture and the Spanish language. So
relax and have fun!

Assigned text: The Heretic's Crash Course in Spanish Conversation and Culture by L.
Adams will be distributed in class.
Other readings and presentation materials will come from several different sources including: El
Mundo, El País, El Nuevo Herald, and BBC Español. The purpose of these articles will be to
stimulate discussion about Hispanic cultural and business practices, and to improve the student’s
skills in Spanish. The articles will be provided either to you in class or will be given to you via an
internet address.

Suggested Reading: Since Mexico provides the Unites States with more immigrants than any
other country, a good resources is, Mexico: Culture Shock! by Mark Cramer. Unfortunately this
book is no longer in print, but you may be able to purchase the book used on line through Amazon,
Barnes & Noble, etc.

General Course Objectives:
To improve the student’s skills in speaking and listening in Spanish
To increase Spanish vocabulary especially concerning business matters
To gain an understanding of the issues facing Spanish speaking nations
To improve the student’s understanding of Hispanic culture

Seminar Schedule
Day One:
A. How the Spanish influence began
B. Case Study: Hampton Roads
C. Hispanic influences on business practices
a. Titles
b. Greetings
c. Relationships (personal and professional)
d. Power differentials
D. Language Practice -essential differences between English and Spanish

Day Two:
A. Language Practice (pronunciation, vocabulary, and structure)
B. Written Communication (documents and business letters)

Patricia B. Strait
Dr. Strait began her career in the United States Navy where she served as an air traffic
controller for four years. Upon finishing her tour in the navy, she worked as an air operations duty
officer while employed by the Department of Defense.
Dr. Strait holds a variety of degrees including a Bachelor’s Degree in English, a Bachelor’s
Degree in Spanish, a Master’s Degree in Management, and a Doctorate in Public Administration and
Urban Management. In addition, she has completed course work at La Universidad de Salamanca in
Spain.
She is a frequent speaker at international conferences including London, Quebec, Barcelona,
Brussels, Vancouver, Valencia, Montreal, Berne, Switzerland, and Athens, Greece. She is an active
member of the European Group of Public Administration, the Mid-Atlantic Latin American Council,
the European Business Ethics Network, and the international organization, Partners of the Americas
which develops economic and educational partnerships between the United States and countries in
South and Central America.
Dr. Strait has published and written articles in both English and Spanish involving topics such
as labor economics, immigration, and employee ethics. She has served as a full time faculty member
at Virginia Tech, Old Dominion University, and University of Richmond.
Currently, Dr. Strait serves as Dean, Joint Forces Staff College, National Defense University
located in Norfolk, VA.

Lodging at the Virginia Beach Resort and Conference Center
The reservation deadline for reserving rooms at Virginia Beach Resort and Conference Center
is July 9, 2016.
All rooms are suites: the room rates (not including taxes) are:
$129 single
$129 double
$139 triple
$149 quad
Based on availability this rate will be extended three days before or after the conference.
Virginia Beach Resort Hotel & Conference Center offers separate sleeping and living areas with a
private balcony overlooking the bay. Each luxury suite includes conveniences such as a microwave,
refrigerator, coffeemaker, sink, hair dryer, iron, ironing board, alarm clock, two cable televisions and
Internet connection.
Reserve your room by calling 757 481-9000 or toll free 800 468-2722. Remember to ask for the
Joint Treasurers & Commissioners of the Revenue Conference room block in order to obtain
these special rates. If you need to cancel a room, remember that there is a 72-hour prior to arrival
cancellation policy; failure to cancel a room will result in one night lodging being charged to you.
Children under age 18 are free in room with parents. The Resort offers a special Kid’s Camp on
the Bay; see the next page for details. The program is complimentary with the exception of the
dinner (pizza, hamburger, or chicken fingers each with fries, cookie and beverage) on movie night.
The TradeWinds Restaurant offers a Sunday Brunch; Reservations are highly recommended; see
last page for the mouth watering menu. The Brunch is on your own.

Directions
Virginia Beach Resort and Conference Center
2800 Shore Drive
Virginia Beach, VA 23451
Phone: 757 481-9000; 800 468-2722
FROM NORTH (EASTERN SHORE), via the Chesapeake Bay Bridge Tunnel, take 1st exit bridge tunnel Route 60 East (Shore Drive). Follow Shore Drive, eastbound, approximately 3 miles, the Virginia Beach
Resort Hotel & Conference Center will be on the left, one block beyond the intersection of Shore Drive and
Great Neck Road. End at 2800 Shore Drive.
FROM WASHINGTON, D.C./NORTHERN VIRGINIA, take 95 South to 64 East (near Richmond). Follow 64
East across Hampton Roads Bridge Tunnel. Take Exit 282 (Northampton Boulevard) and bear right.
FROM CHARLOTTESVILLE, take 64 East past Richmond and follow across the Hampton Roads Bridge
Tunnel. Take Exit 282 (Northampton Boulevard) and bear right.
FROM ROANOKE, take 81 North to Charlottesville, exit onto 64 East, follow 64 East past Richmond and
across the Hampton Roads Bridge Tunnel. Take Exit 282 (Northampton Boulevard) and bear right.
FROM SUFFOLK AREA, take 58 East, follow directly onto 64 West (signs for Chesapeake/Virginia Beach).
Take Exit 282 (Northampton Boulevard) and bear right.

For maps go to the Hotel’s website at:

http://www.virginiabeachresort.com

The TradeWinds Restaurant at the Virginia Beach Resort and Conference Center offers an
excellent Sunday Brunch from 10:00 a.m. to 2:00 p.m.

Reservations are highly recommened!

